Attachment 6

Head Start Monthly Report
January 2022

Conduct of Responsibilities -
Each Head Start agency shall ensure the sharing of accurate and regular information for use by the
Governing Body and Policy Council, about program planning, policies, and Head Start agency
operations, including:
(A) Monthly financial statements, including credit card expenditures;
(B) Monthly program information summaries
(C) Program enrollment reports, including attendance reports for children whose care is
partially subsidized by another public agency;
(D)Monthly reports of meals and snacks provided through programs of the Department of
Agriculture;
(E) The financial audit;
(F) The annual self-assessment, including any findings related to such assessment;
(G) The communitywide strategic planning and needs assessment of the Head Start agency,
including any applicable updates;
(H) Communication and guidance from the Secretary;

In accordance with the New Head Start Performance Standards that went into effect on
November 7, 2016:
1301.2 (b) Duties & Responsibilities of the Governing Body -

(1) The governing body is responsible for activities specified at section 642©(1)€ of the Head
Start Act.

(2) The governing body must use ongoing monitoring results, data on school readiness goals,
and other information described in 1302.102, and information described at section 642(d)(2) of the
Act to conduct its responsibilities.

Please see Program Information Summary & attachments to this monthly report for monitoring
reports.

A. Monthly Financial Statements including credit card expenditures: $5,118.31
12/2/21 Webstaurant Store $5118.31 Kitchen
12/8/21 Project n95 $267.59 Staff

B. Program Information Summary
December marked the beginning of FY 22 for MCHS. With December being a short service
month and the holiday season, much focus was targeted towards wellness.

We did not have any new staff added in December. However, we did have an internal
transfer, Kelly Whitacre moved to eh Head Cook position at the Education Complex. Kirsten
Cook did resign right at the break. The Ed Manager did conduct interviews for TA positions.
Open positions include Teacher Assistants and Aides.

MCHS held its first Mental Health Wellness Day in December. This event was added through
the support of ARP funds and directive to support staff wellness. The event received
positive feedback. It is our intention to maintain such an event next program year as well.



District affiliated events Director participated in include: Special Board meeting to discuss
building project, Admin mtg

Community affiliated events Director participated in include: Early Childhood Task Force,
County service coordination meeting, COLT, RAC

External committees / meetings affiliated with Head Start - Weekly Directors meetings,
OHSAI Executive Board, OHSAI REDI, OHSAI Futures Group, H2K

Internal committees / meetings - (2) Policy Council meetings, (s) Administrative meetings,
Mtg w/ Attorney, Recruitment, HSAC, NHSA comment on IFR, Fiscal Consultant 1303

Trainings provided - Onboarding / Orientation — Family Advocates / IT Secretary, On-going
training on referrals and goals with FAs

Training received - OHS webinar vaccine & mask mandate, Interim Final Rule release, Fiscal
Training on spending CARES & ARP $, Trauma Informed Leadership In Times of Crisis

Education - CLASS observations were completed for the program. Please see attachments
for scores. All Teacher Assistants were provided laptops.

Mental Health - 33 students received some form of MH service, 12 are completed.
Disabilities - 15 students currently receiving 1EP services, there were more meetings
scheduled over the break and upcoming in January.

Health - please see attached report

Family Engagement - MCHS held Christmas program at CHS.

C. Enrollment / Attendance

Cumulative Enrollment reported is 101.
Enrollment by Program Option:

Half Day PY Head Start 37
Full Day School Year Ed Complex 58
Full Day School Year Rockford 10 -

Attendance by Program Option:

| Half Day PY Head Start 1 77.5%
: Full Day School Year Ed Complex 86.5% _
| Full Day School Year Rockford 85% ]

D. CACFP report - CACFP claimed meals



Month December 2021

Served

Total Days Rockford - 12

Attendance Ed Complex PD - 12
Ed Complex FD - 13

Total 845

Breakfast B ]

Total 1036

Lunches

Total 837

Snacks

Total 2718

Meals

E.
F. Annual Self-Assessment

G.
H.

Financial Audit - Finished

e Planning begins March 2022
Community Assessment - Finished Dental Needs
Communication and guidance from the Secretary - See attached

Attachments to report:
Recruitment Plan
Disabilities

Respectfully submitted,

Amy Esser
Executive Director



AMY ESSER CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
5563-7500-2990-4743 $0.00 $5,118.31 $0.00 1
ACCOUNTING CODE:
Purchasing Activity
Post Tran
Date Date Reference Number Transaction Description Amount
12-02 12-01 02653801336000691723282 THE WEBSTAURANT STORE 717-392-7472 PA 4,850.72-
P.0.S.: 70044388 SALES TAX: 0.00

12-08 12-07 55125031342206254002214 PROJECT N85, INC. 2028493858 VT 267.59 —

Total Purchasing Activity $5,118.31
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ECE CCIP vs Actual

439 Early Childhood Purchased Capital
439-9922 Salaries Fringes Services Supplies Outlay Other Total
100 200 400 500 600 800

Original
CCIP Budget 41,900.00 30,100.00 - - - - 72,000.00
Adjusted
CCIP Budget 41,900.00 30,100.00 - - - - 72,000.00
Exp thru 9/30 2,350.00 1,822.12 4,172.12
Exp thru 10/31 4,700.00 3,615.51 8,315.51
Exp thru 11/30 4,700.00 726.54 5,426.54
Exp thru 12/31 4,700.00 4,021.54 8,721.54
Exp thru 01/31 -
Exp thru 02/28 -
Exp thru 03/31 -
Exp thru 04/30 -
Exp thru 05/31 -
Exp thru 06/30 -
Exp thru 07/31 -
Exp thru 08/31 -
Total Expenditures 16,450.00 10,185.71 - - - - 26,635.71
CCIP Budget

Remaining 25.450.00 19.914.29 - - - - 45,364.29
CAN SPEND UP TO 46,090.00 33,110.00

BUDGET PLUS 10%

Q:\CCIP\CCIP versus Actual 2022
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1% Round Observations CLASS 21

CLASS | Emotional Support | Classroom Organization | Instructional Support
1 6.17 5.78 2.78

2 6.25 6.44 3.33

3 6.75 7.00 4.67

4 6.84 7.00 4.22

5 6.31 5.92 1.92

6 6.69 6.42 2.5

7 6.06 5.75 2.17

Avg 6.44 6.33 3.09

Office of Head Start requires grantees to maintain at least a Score of 6 in Emotional Support, 6 in
Classroom Organization, and 3 in Instructional Support.



